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Ethics |
1. Understand the concept of ethics, morals and values

" 2. Appreciate the inter-relationship between personal
and organizational ethics
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3. ldentify ethical standards within and
outside an organization
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Unethical Means

Fraud Corruption
Scam Bribery
Kickbacks Immorality
Payoffs  Scandals

4. Classify common types of unethical means
and how to identify and rectify
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5. Adopt steps leading to cultivating an ethical mind  JEEEIEN RTEEES BSOS REEEEE | o
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6. Analyse the forces that shape managerial ethics

oneself
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/. Unexpected gualities of ethical leaders who Inspire

The course contributes to the study and practice of Ethical
Leadership in a contemporary global organization. Emphasis will
be laid on the abillity to effect positive and sustainable change in a
pluralistic and fast changing society. Participants will examine
_ _ various ethical conflicts and dilemmas. The goal will be to equip
9.EXecutive reputation |them to anticipate issues and construct well-articulated positions
and ethical Ieadership and strategies for shaping a just response to iIssues concerning
Ethical Leadership in a globally dynamic environment. This will
result in building ethical managers and contribute towards a
morally strong and eminently successful society.

Manage
employees Dare to be
with ‘tough different
empathy’

8. Developing ethical leadership
muscles
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Sometimes challenges find Leaders. Sometimes Leaders find challenges




