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KeyWords:Chinese;TheravadaBuddhism;Managementmodel;Characteristic

Author:Prof．ZHENGXiaoyun,PH．D．,DirectorofInstituteofWorldReligions,ChineseAcademyoftheSocialSciences;

DeputyDirectorofChineseAssociationofReligiousStudies;JianguomenneistreetNo．５,Beijing,thePeople􀆳sRepublicof

China,１００７３２．Email:zhengxy＠cass．org．cn;Tel:＋８６１３９１０００８４１９

TheravadaBuddhism wasintroducedtoYunnanProvincefromSoutheastAsia,andhassince
been orderly adopted and gradually mingled into the secular and sociallife of Chinese
ethniccommunities．The author believesthatthe key to successfulintegration of Theravada
Buddhism withChineseethniccommunitiesisinseparablefromtheuniquereligiousmanagement
systemofTheravadaBuddhism．ThenwhatistheparticulartmanagementsystemoftheChinese
TheravadaBuddhism? Whatisitscharacteristics? whatisthecontributionit makestothe
developmentofTheravadaBuddhisminChina? Thesequestionsraisedabovewillbeaddressedin
detailsbythisarticle．

Ⅰ　TheravadaBuddhismmanagementmodeinChina

１．１　TheSanghacommunitymanagementmode
Asaninstitutionalizedreligion,ChineseTheravadaBuddhismhasaSanghasystemindependent

fromsecularorganizationsandsocialinstitutions．TheSanghacommunityhaslongadheredtothe
purityandstrictdisciplinesofprimitiveBuddhism andenforcedtheuposathakarmasystemto
strengtheninternalmanagementamongsanghas．

Broussardkarma,orUposathaKammainPali,isatraditionalBuddhistritualoflonghistoryand
isoneofthemostimportantreligiouslifeofBuddhistmonks．Monksmustgatherandconveneonce
everyhalfamonthintheHallofUposathaKamma．Followingtheancientpracticeofprimitive
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traditionalIndianBuddhism,ChineseTheravadaBuddhism hasattachedgreatimportancetothe
monthlyBusaKarmaritual．MonksvoluntarilygatherintheHallofUposathaKammatoperform
BroussandkarmaonthefifteenthdayorthetwentyＧninthdayorthethirtiethdayofthemonthinthe
Daicalendar．Monkswhoareoutofthemonasterywillmakebesteffortstoreturnontimeinorder
toperform BroussandkarmaintheHallofUposathaKamma———theritualhasbecomeacentral
contentsofthereligiouslivesofmonks．Asastandardprocedure,monkschant“theuposathaday”on
thedayofUposathaKammatorepentforsinsandnegligencetheycommitintherecenthalfmonth．
SuchconfessionsattheHallofUposathaKammaarestrictlyconfidential,andnooneisallowedto
disclosethem．OnlymonksandthoseofhigherreligiousstatuscanparticipateintheBusakarma
ritualonuposathadays．Youngmonksoflowerstatusorsecularmembersarenotallowedtoattend,

andwomenarespecificallyforbiddentoentertheHallofUposathaKamma．Asamatteroffact,

whentheauthorvisitedtheLincangareaofYunnanProvincein２００７,localrespectedseniorvillagers
toldherthatwomenwouldbeinstructedtokeepthemselvesawayfromtheHallatusualtimes,and
ontheuposathadays,theywouldbestrictlyrestrictedfromgettingclosetotheHall．Sanghasofthe
ChineseTheravadaBuddhisthavealwaysfollowedtheserulesstrictlysinceancienttimes．

ItisnotablethatnotallBuddhistmonasterieshavetheHallofUposathaKamma．Actually,theHallsare
installedstrictlyaccordingtothemanagementsystemofChineseTheravadaBuddhismwhichmeanssucha
systemonlysetsuptheHallsofUposathaKammainimportantcentralmonasteries,andtheHallhavehence
becomeasymbolofsuchcentralmonasteries．Intheresearchprocess,theauthorlearnedfromlocalsthatthe
existenceoftheHallofUposathaKammahasbecomethecriteriabywhichsecularpeoplemeasuretheinfluence
andstatusofaBuddhistmonastery．Formonksfromsmallermonasteries,theywillhavetogotothecentral
monasteriesoftheregioninordertoattendthebusakarmaritual．Themonksthusregularlytraveltoand
gatheratthecentralmonasterieseveryhalfmonthItisnotonlyconducivetomaintainingdisciplinaryrulesand
purityofmonasteries,butalsoadvantagetostrengthentheauthorityofcentralmonasteries．

１．２　TempleandStupamanagementsystem
InordertoeffectivelymanagereligiousaffairsandadapttoChineseethnicminorities,Chinese

TheravadaBuddhismhaslearnedandadoptedthestricthierarchicalsocialsystemoftheDaipeople
toestablishgraduallyahierarchicalmanagementsysteminthelongprocessofdevelopment．Itssharp
hierarchicaldivisionandintricatelyinterwovenrulesettheChineseTheravadaBuddhismapartnot
onlyfromotherChineseBuddhisttraditions,butalsofromTheravadaBuddhisminSoutheastAsia．

Theorganizational managementsystem ofChinese Theravada Buddhism hasaunique Pyramid
structure;however,itisnotmadeofasinglePyramid,butresultsfromlayeredaccumulationofmanysmaller
componentpyramidsofsmallermanagementsystems,whicheventuallyleadstothestablestructureofthe
BigTheravadaBuddhismPyramid．ThesoＧcalledPyramidmodellookslikethefollowing:atthetipofthe
PyramidisusuallyageneralBuddhistmonasterythatoverseesanumberofsoＧcalledcentralmonasteries;

underneaththesecentralmonasteriesaresmallervillagemonasteries．Usuallyageneralmonasterymanages
thecentralmonasteries,andthelatterinturnexerttheirmanagerialinfluenceuponvillageones———sucha
systemhasaclearＧcuthierarchicaldivisionofmanagerialresponsibilities,whichgraduallyleadstoastable
butclosedsystemofmanagement．Amongdifferentmonasteryorganizationandmanagementsystems,it
standsoutbecauseofitsdistinctivehierarchicalcharacteristics．

WemaytaketheDaiBuddhistmonasteriesforexample,whichconsistedoffourlevelsin
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structureinpasttimes:situatedatthetoplevelistheGreatGeneralMonasteryofLazhatanatKing
PascalSC,whichoverseesmonasteriesofXishuangbanna;atthesecondlevelaretwelveNalazhatan
generalmonasteriesandthirty－sixMengmonasteries;atthethirdlevelarecentralmonasterieswith
theHallofUposathaKamma,whichusuallyoverseesfourormorevillagemonasteries;thefourth
levelformsthebaseofthesystem andconsistsofvillage monasteries．Thestructurecanbe
demonstratedbrieflyasbelow:

SchematicdiagramofPyramidmanagementmodeinXishuangbannaarea

Level Name Number

Thesocial

territorialcorresponding
administrativelevel

Remarks

thehighestlevel
Wal

ong

“Wazhapeng”

“Wazhuandong”
１

GreatGeneral

Monastery

“Wazhapen”and“Wangzhuandong”

assistmanagementunder
“Walong”generalmonastery

thesecondlevel WalongofeachMeng ３６ Meng

thethirdlevel centralmonastery severals fourvillagemonasteryasaunit

thebasiclevel villagemonastery severals villiage

　　ThebiggestgeneralmonasteryinXishuangbannaareais WalonglocatedonformerXuanwei
StreetofJinghong．ItoverseesallBuddhistmonasteriesofthewholeXishuangbannaarea．Under
WalongareWazhapengandWazhuandong,twomonasterieslocatedonthesameXuanweiStreetthat
effectivelyassistWalongtoadministratereligiousaffairsofgeneralmonasteries．UnderWazhapeng
and Wazhuandongare Walong Buddhist monasteriesineach Mengaccordingtoadministrative
territoryoffeudallordsystem whichareusuallylocatedatlocalchieftain’sresidence Walong
monasteriesarethegeneralmonasteriesineachMeng;underWalongthereisanotherlevelofcentral
monasteries,each of which administrates usually four village monasteries．Therefore village
monasteriesareundercentralmonasteries,andlatteradministratetheaffairsoftheformer．

Accordingtostatisticsoftheearly１９５０s,theBuddhistmonasterysystem ofJinghongarea
consistsoftwocategories:theinternalsystemandtheexternalsystem．Theeternalsystem was
constitutedbyninemonasteries,allofwhichwerelocatedonformerXuanweiStreetorthenearby
area．Belowisabriefdescriptionaboutthem:

ThefirstBuddhisttemple:The WalongGeneralMonastery,alsothegeneralmonasterythat
overseesalltheBuddhistmonasteriesacrosstheXishuangbannaarea．Itisalsothehomeforthemost
respectedBuddhistmonksofXishuangbanna．Inthe１９５０s,Walong wasthehome monasteryof
kubameng,whichoccupiedthehigheststatusoftheBuddhistsysteminXishuangbanna．

ThesecondBuddhisttemple:theWazhuandongBuddhistMonasterysituatedontherightsideof
Walong．Whenkumamengwasunabletohandlereligiousaffairs,Wazhuandongwouldtakeoverto
performadministrativeduties．

TheThirdBuddhisttemple:theWazhapengBuddhistMonasterywhichlocatedontheleftsideofthe
GeneralMonastery．WhenkubamengoftheGeneralMonasterycouldnotperformadministrativeduties,

WazhapengwouldhelpwiththeadministrativeworkafterconsultingwithkubamengofWazhuandong．
TheFourthBuddhistmonastery:theWakesongBuddhistMonastery,locatedinMensainfrontof
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theGeneral Monastery．Itsstatus waslowerthan Wazhuandongand Wazhapeng,and wasnot
expectedtoperformadministrativedutiesevenwhentheKubamengoftheGeneralMonasterywas
notinchargeofreligiousaffairs．

TheFifthBuddhisttemple:The WamanleBuddhist Monastery,locatedbehindthe General
Monastery．Thestatusof Wamanlewascomparativelylow,anditusuallydidnotparticipatein
administrativediscussionsoftheGeneralMonastery．

TheSixthBuddhisttemple:TheWazaiBuddhistMonastery,locatedatManga．Wazaibelonged
tothemonasterysystemofXuanweishi,whocameheretoDanfoonKaimenFestivalandGuanmen
Festivaleveryyear(Generallyspeaking,XuanweishiwouldspendtwodaystoDanfo,thefirstday
wasusuallyspentatWazai,andtheseconddayusuallyattheWalongGeneralMonastery)．

TheSeventhBuddhisttemple:theWagongBuddhistMonasterylocatedatManshugong．Itwas
overseenbyManshugongVillage．

TheEighthBuddhisttemple:theWahenaBuddhistMonastery,locatedatManhenaandrunby
ManhenaVillage．

TheNinthBuddhisttemple:theWanongfeiBuddhistMonastery,locatedatMannongfeng,shared
bythetwovillagesofDaimengandLulangdaoba．〔１〕

SuchaPyramidmanagementsystemofBuddhistmonasteriesoftheJinghongareaofXishuangbanna
ismodeledafterthesocialmanagementsystemoftheDaipeople,whichischaracterizedofbeinghighly
hierarchicalwithaclearＧcutassignmentofresponsibility．Inthefirstplace ,concerningthescopeof
management,therightsandresponsibilitiesofBuddhistmonasteriesateverylevelaredistinctivelydefined,

andtherearebarelyanycasesconcerningconfusionofrightsormanagement．Onceamonasteryhasits
boundariesandmanagementscopeclarified,itwillperformandfunctiononthebasisofthatandwillnever
actbeyonditsresponsibilityscope．Nomonasterywillevergobeyonditsscopetointerferewithother
monasteries􀆳affairs．Secondly,inthecaseofthemanagementmodeoftheChineseTheravadaBuddhism,the
PyramidstructureofthemonasterymanagementsystemadoptsatopＧdownmanagementmode,withpower
orderlypenetratingwellＧdefinedlayersofmonasteriesatdifferentlevelsthatunderstandtheirrespective
dutiesandresponsibilities．Monasteriesoftheupperlevelmanagethoseatthelowerlevels;whilelower
monasteriesareobedienttomanagementdecisionsofuppermonasteries．Suchapracticeisbeneficialto
buildingeffectiveauthorityinmanagement,andtherelativeconcentration,insteadofdispersion,ofpoweralso
contributestoanorderlymanagementofBuddhistaffairs．

１．３　TheestablishmentoftheBozhangmanagementsystem
TheBozhang〔２〕managementsystemisasuccessfulexampleofeffectivemanagementofsocial

andreligiousaffairsofChineseTheravadaBuddhism．Thissystemhasbeentheconduitthatorderly
minglesTheravadaBuddhismwiththesocialmanagementsystemofChineseethnicpeoples．

BozhangsareauthoritiesintheBuddhistsocialmanagementsystem ofChinese Theravada
Buddhism,whocommunicateandintegrate withthesecularsociety,andthusuniquely playa
significantroleintheChineseTheravadaBuddhism managementsystem．TheexistenceofBozhangs

２５
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TheravadaBuddhismbeliefinYunnanregion,therearedifferentnamesfor,inXishuangbannaDaiAutonomousPrefecture,

knownasthe“wavechapter”,intheDehongDaiandJingpoAutonomous．
InTheravadaBuddhistreligionarea,ithasdifferentaddressingrespectively,inXishuangbannaDaiAutonomousPrefectureitis

referredas“Bozhang”,inDehongDaiandJingpoautonomousprefectureitiscalled“helu”andinLinkingPrincipalitisknownasAnzhang”．
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setsTheravadaBuddhismapartfromtheHanBuddhismandtheTibetanBuddhism management
systems．Notably,the Anzhanghasadoubleidentity:heisanauthorityintheBuddhistＧsocial
managementsystemofChineseTheravadaBuddhism;and,atthesametime,heisasecularmanwho
doesnothaveanydivinereligiousauthorityconferredtohim．Inother words,Anzhangsare
specializedinadministratingBuddhistaffairsintheirrespectivedesignatedareasintheTheravada
Buddhismsystem．Anzhangsareelectedbythemasses,andthecandidatesareselectedaccordingto
verystrictselectioncriteria．Aftersuccessfullygoingthroughveryrigidselectionprocedures,the
candidatesgainrecognitionofboththeBuddhistworldandthesecularsociety,andhenceacquirethe
socialmanagementauthorityofChineseTheravadaBuddhism．Whenadministratingsocialaffairsof
theTheravadaBuddhism,theAnzhangplaystherolesastheorganizerandtheadministrator．Heis
alsothehostforBuddhistceremonies．ItisnoteworthythattherearemanyBozhangs,whoplaysuch
importantrolesinthe managementsystem of Theravada Buddhism．Every Bozhangexercises
managementdutiesinanareaheisassignedto,andworkwithotherstomanagesocialaffairsof
Buddhism withinhisassignedscopeofduties．Thisleadstoaunique mechanism knownasthe
Bozhang ManagementSystem,which,correspondingtotheTheravada MonasterySystem,hasa
Pyramidstructureconsistingoffourlevels,namely,theBozhangoftheGeneralMonastery———the
BozhangoftheMengfo Monastery———theBozhangoftheCentralMonasteryＧand,theBozhangof
monasteriesatthevillagerankings．ThisPyramidstructureofBozhangsishighlyhierarchical,and
thoseoflowerlevelsreporttoandaremanagedbyBozhangsofhigherrankings．Noneofthemcan
actbeyondtheirrespectiveassignedscopesofduties．TakingtheDaiAutonomousPrefectureof
Xishuangbannaasanexample,itsBozhangsystemcanbeexplainedbythechartbelow:

SchematicdiagramofPyramidmanagementmodeinXishuangbannaarea

Level Name Number

Thesocialterritorial

corresponding
administrativelevel

Remarks

thehighestlevel

Wal

ong
Bozhang

“Wazhapeng”

“Wazhuandong”

１
GreatGeneral

Monastery

“Wazhapen”and
“Wangzhuandong”assist

managementunder“Walong”

generalmonastery

thesecondlevel WalongBozhangofeachMeng ３６ Meng

thethirdlevel Bozhangofcentralmonastery severals fourvillagemonasteryasaunit

thebasiclevel Bozhangofvillagemonastery severals villiage

　　ItisbecauseofthisstricthierarchicalsystemthatBozhangsatdifferentlevelsabidebythe
provisionstoorganizeandadministratetheirassignedsharesofBuddhistaffairs．Therefore,Bozhangs
followtherulesoftheirmanagementsystemtoorganizeandparticipateintheprocessforaneffective
integrationofBuddhismandsocialresourcesthroughdividingupallthesocialaffairsofChinese
BuddhismandassigningthemtoBozhangsatvariouslevels．Thispracticenotonlyavoidsexcessive
concentrationofpower,butalsoeffectivelyhandlesanysocialaffairsrelatedtoBuddhismandhence
promotesthedevelopmentofBuddhism．
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Ⅱ　CharacteristicsoftheChineseTheravadaBuddhismmanagementmode

２．１　AttachinggreatimportancetograssrootsmanagementandmanageregionalBuddhismaffairs
byatieredsystemofmonks

TheChinese Theravada Buddhism isdifferentfrom the Han Buddhism andthe Tibetan
Buddhism managementsystem byitsgreatemphasisattachedtoreligious managementatthe
grassrootslevel．Asmentionedabove,theTheravadaBuddhism,initslongdevelopmentprocess,has
copiedandadoptedthehighlyhierarchicalsocialorganizationsystemofthesecularDaitogradually
establishitsowntieredsystemofstrictmanagement．ByitsPyramidmodeofmanagement,numerous
villagemonasteriesaresituatedatthegrassrootsleveltoformthe“base”thatsupportsthemany
levelshigheraboveinthePyramid．Therefore,villagemonasteriesarecriticalto maintainingthe
overallstabilityofthePyramid．Whatismore,itsdevelopmentaffectsthehealthofdifferentlevelsof
thewholesystem．Awareofthat,theTheravadeBuddhismpaysgreatemphasistomanagingreligious
affairsatthegrassroots,andgraduallyformstheecclesiasticalhierarchy．

AsfarasGrassrootsvillageSanghaorganizationsconcerned,inadditiontousingpreceptsto
regulatemonks􀆳behaviors,theyalsohaveauniqueecclesiasticalhierarchytostrengthentheir
internalmanagement．TheChineseTheravadaBuddhism hasamoststrict,complexecclesiastical
hierarchythatisincomparablebyotherTheravadaBuddhistcountries．Suchasystemhasnotbeen
seeneitherinanyMahayanaBuddhisttraditions．InYunnanProvince,levelsofmonksaregenerally
determinedbytheage,theprecepts,andtheknowledgeandbehaviorofmonks．Therankassignedto
amonkismoreofanhonor,anddoesnotusuallymeanthattherecipientcouldenjoyanyprivilegein
thesecularlifeorthedivineworld．However,sincetheassignedlevelreflectsthepopularityand
influenceofamonk,monksoflowerranksusuallypayrespecttothoseathigherranksandfollow
whatthelatterwouldsay．

InXishuangbanna􀆳sDaiarea,forexample,localmonksarerankedaccordingtotheirages,

precepts,andknowledge,inthefollowingeightrankings:PA (ShaMi),Du (monk),Khuba(the
elder),samit(Salmonellatheelders),Nigaro(Kingmonk,monkLordelders,themonkorderlong
emptydutyunmanned),Palmercalled Hu (bytheelders),Sondhi(themonksareelders),and
SundiaGamani(bigmonkisPresbyterian)．Or,thereisalsoatenＧlevelledsystem,withPanosadded
beforePAandDulongaddedafterDuzhi．Monks’promotionstorankshigherthanthefifthlevelare
conductedinaverycautiousandstrictmanner,andthetwotopranksareusuallyofferedrespectively
totheDaiandBulangforonlyonepositionrespectively,who wouldhencebecomethehighest
rankingreligiousleadersoftheregion．Generallyspeaking,theBigBuddhaisnotonlythemost
respectedandthemostlearnedmonkofamonastery;heisalsoregardedastheoneofthehighest
statusinthevillage．Whenheleaveshisownvillagetovisitotherplaces,heisjustasreveredby
peopleinotherlocalities．Politically,theBigBuddhacommunicateswithlocalrulers(Tusi)onan
mutuallyrespectedbasis．Contrastlyinareligioussituation,localrulers,whenmeetingwiththeBig
Buddha,havetopaytheirrespect．

Asacomparison,intheDehongDaiＧJingpoAutonomousPrefectureandLincangCityofYunnan
Province,therankingsystemsofmonksisnotasmanyasXishuangbanna．Forexample,monksof
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DuolieSectarerankedinto onlyfourlevels:Zhaoshang,whichisequivalenttoPaof Runpai
Buddhism;ZhaomenorMenzhaothatisequivalenttoDuorDulongoftheRunSect(localpeoplealso
callZhaomenorMenzhaoas“Buddha”);Zhaoji,whichissimilartoKhubaintheRunSect;and,

Zhaobengji,whichisthehighesthonoraryrankingconferredtomonks．TheMengdingduolieSectof
Lincangusedtohavearankingsystemthatinvolvedninelevelsinthreecategories,namely,Yabao,

Yajin,andYayinattheFirstCategory;Yebao,Yejin,andYeyinattheSecondaryCategory;and,

Huabao、Huajin、andHuayinattheThirdCategory．MonksoftheBaizhuangSectare,justlikeDuolie
Sect,rankedinfourlevels:Gabi(whocanbetakenasjuniormonks),Shangwang(equivalentto
Samanera),Zhaomen(equivalenttoBhikkhu),andZhaoji(usuallyprisidingmonks)．InZuodiSect,it
hasonlyonerankforBhikkhu,whichissubＧdividedintojuniormonksandseniormonks．

Thepracticeofrankingmonksaccordingtotheages,precept,andknowledgedemonstratestheBuddhist
system􀆳sdivinerecognitionofitsmembers􀆳moralityandknowledge．Althoughtherankingisonlyan
honorarytitleanddoesnotbringaboutanyprivileges,theprogressionthroughtherankingsystem
represents,formonks,animportantrecognitionoftheirdiligentlearningandstudyingofBuddhistcanons．At
thesametime,theirpromotionthroughthesystemalsorepresentsthesecularworld􀆳srecognitionofthe
monks􀆳divineauthority．Promotionofamonkisnotinitiatedbythemonkhimself,butisprudentlyproposed
orrecommendedbythevillageofhismonasteryorbylocalbelieverswhothinkthatthecandidatehas
fulfilledalltherequirementsforapromotion．Afteracomplicatedprocessofassessmentandconsideration,

themonkwhoisrecommendedforthepromotionagreestoacceptthehonor,andthedecisionisalsotobe
approvedbytheBigBuddhaofthemonastery．Thevillagewillthenholdagreatofficialceremonytomark
thepromotionandfinalizethewholeprocess．Selectionofmonksforpromotionandthewholeprocedureof
applicationthustakeplaceoutsideoftheSanghasystem,andareconductedbythesecularsocietyunderthe
latter􀆳smanagement．BywhichthesecularsocietyrecognizesthedivinityofBuddhismandmonks．Butthe
decisiononpromotionmustbeconsentedbytheBuddhistsystem．Thus,byahierarchicalsysteminwhich
monksareclearlyrankedandpromotedgradually,theChineseTheravadaBuddhismhasamanagementmode
thatrecognizesmonks􀆳talentsononehandandholdseveryonetostrictmanagementontheotherhand．Such
asystemhasbeenconducivetoeffectivelydealingwithBuddhistaffairs．

Correspondingto regionalsocioＧpoliticalsystems,the Chinese Theravada Buddhism has
establishedaPyramidＧstructuredorganizationalsystemthathelpsmanageBuddhistaffairsvertically
andallowspowertoflowfromthetoptothegrassroots．Ontheotherhand,thetieredsystemof
monksmanagementisthehorizontallyorganizationalmodewithintheSanghaorganizations．Hence,

theverticalandthehorizontal managementsofthe Chinese Theravada Buddhism combineto
effectivelycovervariousaspectsofBuddhistaffairsmanagement．

２．２　Combiningreligiousactivitiesintosocialmanagementsystems
ThemanagementsystemoftheChineseTheravadaBuddhismoriginatedinadaptingtoandcombining

withthesocioＧpoliticalsystemsoffeudallordsoftheDaiareas．Itsoperationandexecutionwill,toagreat
degree,relyonthesocioＧpoliticalsystems．Becauseofthat,integratingreligiousactivitiesintosocioＧpolitical
managementisoneofthecharacteristicsoftheChineseTheravadaBuddhism．

TheChineseTheravadaBuddhismhastheBozhangsystemtomanagespecificreligiousaffairs．
Bozhangshelp dealing with socialaffairsrelated to Buddhism．They rely on administrative
organizationsatvariouslevelsandproactivelyseektoworkwithallsocialsectsaswellassecular
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administrativeunitsinordertoconductreligiousactivitiesandintegratemanagementofreligious
activitiesintothesocialmanagementsystem．

Forexample,eachvillagehasvarioussocialgroupsthatcomeintobeingandgroworganically
andarenotpartofanypoliticaloradministrativeorganism．Theydonotbelongtoanyofficial
organizationsbutindependentlycarryouttheirownactivities,includingreligiousones,invillages．
TakeLincangforaninstance,eachvillagehasdifferentsocialgroupstargetingpeopleofdifferent
sexesandages．“Teenagegirlsgotoanorganizationthatisledbya“Bushaotou”–thetitleforthe
groupleaderwhoiselectedbyfellowvillagerstocoＧordinatefestivalactivitiesandworkattendedby
localteenagegirls．OtherissuesofthegirlsarealsohandledbyBushaotou．Besides,therearealso
Zhaofayin———positionsusuallyfilledbywivesofXinyeandLangye〔３〕．Zhaofayintakeordersfrom
locallordsandoverseeBushaotouaswellasseniorwomen．Theyleadlocalwomenandorganizethem
tofulfilvarioustasks,includinginvolvingwomeninBuddhaworshipsandassigninglaborcreditsfor
theirservices．Youngmenalsohavetheirowngroupineachvillage,withthegrouphead,knownas
Bumaotou,electedbyvillagers．Bumaotouisresponsiblefororganizingandleadingyoungmento
participateinvariousactivities．Otherissuesrelatedtothegrouparealsoresolvedbyhim．“Such
villageＧbasedsocialgroupsstillexisttodayandplayimportantbutdifferentrolesatvillages．They
managetheirrespectiveareasandhavebeenconducivetomaintainingsocialunity．Therefore,when
dealingwithsocialaffairssuchasorganizingreligiousactivities,monasteryceremonies,orBuddhist
activitiestorepairthetemples,BozhangswillrepresenttheChineseTheravadaBuddhismtodiscuss
relatedaffairswithseniorvillagers,localleaders,andleadersofvarioussocialgroupsinordertofind
solutionstotheirproblems．Forgirls􀆳activities,Bushaotouisthecoordinator;and,forthingsrelated
toyoungmen,Bumaotouwilltakeover．Indoingso,peopleofdifferentagesgototheirrespective
groups．Specificaffairsarethusdissectedintoseveralormore“smaller”tasksthatareassignedto
andaccomplishedbygroupsforpeopleofdifferentages．Remarkably,theBozhang,aftergaining
supportofvariousgroups,becometheindisputableleaderthatcoordinatetheworkofvarioussocial
groups．Becauseofthat,Bozhangsacquireasortofaninvisibleauthority———whenattending
Buddhistactivities,allotherpartiesseemtofollowtheorderandarrangementmadebyBozhangs．

Forexample,theauthorwasdeeplyimpressedbyBozhangs􀆳excellentcapabilityoforganizingand
coordinatingreligiousactivitieswhileattendingBuddhistceremonyofchantingscripturesinAugust２００６at
GengmaBuddhisttempleinLincangCity,YunnanProvince．Thatyearlyeventattractedalotofpeopleto
attend．Ofcourseallthemonksofnearlymonasteriescametoo．Hence,althoughGengmaTempleonlyhad２０
monks(９elder monksand１１ monks),thetotalnumberofelder monksand monksattendingthe
“Danfo”〔４〕ceremonywas１２３．Nevertheless,despitethescaleoftheevent,peoplecominginandoutofthe
templeinaveryorderlymannerwithoutanydisturbance．

Welaterlearnedfrom Mr．AnMing,aAnzhangofGengmaTemplewhowasalsotheSecretary
oftheBuddhistAssociationofLincang,thathehadmetseveraltimeswithseniorvillagers,Anzhangs
fromnearbymonasteries,andvillageadministratorstoarrangefortheDanfo．Themeetingsdiscuss

６５

〔３〕

〔４〕

“Xinye”,“Langye”istheofficialtitleofTusiChieftainSysteminLincangprincipalbefore１９４９．
“Dan”hasthemeaningofgiving．whenparticipatinginBuddhistactivities,TheravadaBuddhismbelieversinChineseregionswill

donatemoneyorotheritemstothetemple．
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issuessuchashowto managebelieversattendingtheevent,howtoarrangefortheeatingand
drinkingofmonksandbelievers(theChineseTheravadaBuddhistpracticeistoprovidefreesuper
foodforallthepeopleattendingreligiousactivities,andthecostsaregoingtobespentevenlyby
villagerswhosupportthemonastery)．Aftersomeconsultation,AnzhangsofGengmaTemplemade
thedecisionthat,onAugust９whenbigscriptureswastoberecited,themonasterywouldhaveits
doorsopentobelieversfromfivevillagesinthemorning,andtopeoplefromfiveothervillagesinthe
afternoon———suchanarrangementwasmadetoavoidovercrowdinginthemonastery．Asforfood,

fivevillageswouldsendcookedfoodtothemonasteryinthemorning;andtheotherfivevillages
wouldattendtoarrangingfortheeatinganddrinkingoftheirbelieversintheafternoon．Thusallthe
villagesattendedtheeventandtookcareofpreparingforthefood．At５o􀆳clockintheafternoon,all
thepeoplegatheredatthemonasteryfordinner,andstartedtheireveningchantingat７．Thanksto
suchdetailedarrangement,theeventwasabigsuccess,attractingalmostallthepeoplefromnearly
villagestoattendwiththetrafficandotherlogisticsaffairswellandorderlytakencareof．People
wereinformedoftheirtimetocometothemonasterybytheirregionalorganizations．Theywentto
assignedareaforfoodanddrinkingtoo．Everybody,includingtouristsandonlookersfromnearby
towns,enjoyedhisorhershareoffreelyservedfood．

Whatisworthmentioningisthat,althoughAnzhangsdemonstrategreatcapabilityinorganizingand
coordinatingbigeventslikethis,supportofvillagegroupsarecrucialintheexecutionphase,whichallows
Buddhistmanagement(Anzhangs)toinfiltrateintosocialarenas(varioussocialgroups)．Withoutsuch
supportandinfiltration,bigBuddhisteventscannotbeplannedandcarriedoutsosmoothly．Thisfullyproves
thattheChineseTheravadaBuddhism,intheprocessofsocialmanagement,hasgraduallyintegratedreligion
intosocialmanagementtoachieveitsowndevelopment．Suchapracticeisauniquemeritofthemanagement
oftheChineseTheravadaBuddhism．

Insummary,orderlyreligiousmanagementatthegrassrootscadresisthefoundationofthe
ChineseTheravada Buddhism,andtheinternalimpetusbehinddevelopmentofthe Theravada
Buddhismisthepracticetointegratereligiousmanagementintothesystemofsocialmanagement．

IntheChineseTheravadaBuddhismmanagement,theprimaryfocusisonthegrassrootscadressector,

andonthetieredsystemofmonkpromotionsthatformstheinternalrestrictivemechanismofgrassroots
Buddhistorganizations．Atthesametime,theBuddhism managementalsoreliesonthevillageasthebasic
unittomanagereligioussocialaffairsrelatedtoBuddhism,henceeffectivelyunitinggrassrootsBuddhist
organizationswithvillagestopromotethehealthydevelopmentofBuddhismatthevillagelevel．Inaddition,

theChineseTheravadaBuddhismhasclearinternaldivisionoflabor———itnotonlyhasinternalorganismsto
manageBuddhistSangha,butalsosystemstodealwithBuddhistsocialaffairs．Thetwosystemsfocuson
differentareasofspecialtytoproperlyhandleandbalancetherelationsbetweenBuddhismandsocial
resources．SuchpracticesintegrateBuddhismintothesystem ofsocial management,thuseffectively
promotinglocaldevelopmentofBuddhism．〔５〕
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中文题目:
试论中国南传佛教的宗教管理模式

郑筱筠　中国社科院世界宗教研究所所长、研究员;中国宗教学会副会长.建国门内大街５号,北京１００７３２.电子信

箱:zhengxy＠cass．org．cn;电话:＋８６１３９１０００８４１９.

提要:南传佛教之所以成功地融入到世俗生活中,在少数民族社会领域有序发展,这与中国南传佛教独具特色的宗教
管理模式是分不开的.它不仅有僧团组织管理模式、有佛寺佛塔组织管理模式,同时还形成了独特的金字塔型的波章
管理模式.中国南传佛教管理模式的特点在于,将管理重点放在基层,将宗教纳入到社会管理体制之中,有利地促进佛
教在当地社会的有序发展.

关键词:中国南传佛教;管理模式;特点
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