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Corporate and Business Ethics irHind Swargj

Anurag Gangal
Professor and Head of Department, Political Sciemck
Director, Gandhian Centre for Peace and Confligtiigs,
University of Jammu, Jammu — 180006, J&K, India.

Mahatma Gandhi'$ind Swaraj or Indian Home Ruls a treasure of practical
ethics for the growth of the corporate world andgibass community not only in India
but on a larger global plane and intercontinentab® World is peaceful, growing and
moving towards beneficial and fulsome developmery when ethics and values operate
and sustain the society and community where weitive

Introduction

Every activity in this world, relating to an indduaal and a nation, moves on the
basis of fundamental ethics, values and policglgiines without which it is difficult to
stand on one’s feet and grow sensibly and meanigginy further. In this matter, just
see how really modern is Gandhi even in the opesiatgment of higlind Swarajabout
his perspective on the question of ‘contradictiorhuman affairs:

| would like to say to the diligent reader of myitmgs and to
others who are interested in them tham not at all concerned with
appearing to be consistent

In my search after Truthhave discarded many ldeas and learnt
many new things.

Old as | am in agd, have no feeling that | have ceased to grow
inwardly or that my growth will stop at the dissidun of the flesh

What | am Concerned with is my readiness to obeyctil of
Truth, my God, from moment to momesmd, thereforewhen anybody
finds any inconsistency between any two writiogsiine, ... he would do
well to choose the later of the two on the same subject

A fundamental continuity afourage of conviction is apparent in this explanation
of Mahatma Gandhi about finding certain inherenbtadictions in his writings and
views from time to time.

After reading Gandhi’'sHind Swaraj and My Experiments with Truth or An
Autobiography another essentigractical principle is to be found in his stress on setting
standards abouthen togo for compromise an@hen not tocompromise in diverse
human affairs. It is advisable, as such, for insganever to compromise in matters of
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basic and fundamental principles relating to Truth while always remainingager to
compromise and adjust in matters of detail and daily routine etc.

Gandhi’'s Panch Yama— from Patanjali’'sYogapradeepta— such as truth,
nonviolence, nonstealing, nonpossession and bradmyehor celibacy constitute the
elementary requirement for any business and contgntmisustain and develop through
the ages. Otherwise, the only alternative that nesnia merely chaos and anarchy.

Business and Ethics Linkage

Even after reading a few opening pageslioid Swaraj— written in 1908 -- what
surprises most in this booklet is that it appeardeeply belonging to present day age and
contemporary challenges of global society, politiog varied economic and professional
concerns. What an element of visionary timelesshas<Gandhi put intblind Swaraj

Values of truth, courage of conviction, paradigrmarowth of human vision and
understanding and development in a self-respedlalal civil society are very much an
integral part of Gandhi’Hind Swaraj No society can prosper without elementary values
of nonviolence and peace combined with a numbeatloér practical requirements of
ethics and morals. Any type of social, politicaldasconomic activity needs basic and
lasting support of ethical practices for growth gmasperity. Otherwise, what follows is
widespread chaos, anarchism and massive violerazbrg to gross social misbehaviour,
misconduct and massive violence. Such a situasi@aiways highly detrimental not only
to society in general but also to business and aate world in particular.

Corporate and business world grow and prosper onlg primarily peaceful,
nonviolent socio-political and economic setup. Mfulness, honesty, efficiency, loyalty,
determination, self-reliance, discipline and prefesal dedication are also practical
apriori values necessary for a successful business andorete activity and
establishment.

It is common knowledge that development and prayper possible only in a
nonviolent and ordered economic and political syst®eace is also a pre-requisite of
the process of globalisation in the twenty-firsttcey.

The Gandhian values iHind Swarajare such that they only help build a truly
equitable, egalitarian and self-respecting wanieaigh real globalisation based on good

governance and e-governance, global civil societyexbusiness and commerce.
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Despite utter condemnation of industrialisation antechanisation inHind
Swaraj Mahatma Gandhi has expressed umpteenth time th& hminly against such
industrialisation, mechanisation and technologisation which is harmful to ever
expanding opportunities for livelihood, humanitariaconcerns and ecologically
balanced life style3

Indeed, business prospers when peace prevails. Wfebf peace and what type
of the corporate world for Mahatma Gandhi? In “A MVof Explanation” irHind Swaraj
Gandhi says:

It [Hind Swaraj] was written in 190&luring my return voyage
from London to South Africa in answer to the Indsehool of violence
and its prototype in South Africa. | came into @mttwith every known
Indian anarchist in London. Their bravery impresseel but | felt that
their zeal was misguided. | felt that violence wasremedy for India’s
ills, and that her civilisation required the useafifferent and higher
weapon for self-protection. The Satyagraha of Sd\ftica was still an
infant hardly two years old. But it had developedfisiently to permit me
to write of it with some degree of confidence. Whatrote was so much
appreciated that it was published as a bookletttiacted some attention
in India [too]. The Bombay Government prohibited itirculation. |
replied by publishing its translation. | thoughtathit was due to my
English friends [prohibition or ban on the circudex of Hind Swaraj] that
they should know its contents.

In my opinion it is a book which can be put int@ thands of a
child. It teaches the gospel of love in place dttbf hate. It replaces
violence with self-sacrifice. It puts soul forceaawst brute force. It has
gone through several editions and | commend ihtsé¢ who would care
to read it. | withdraw nothing but one word ofand that in difference to a
lady friend.

The booklet is a severe condemnation of ‘moderifisation’. It
was written in 1908My conviction is deeper today than ever. | fdwlttif
India will discard ‘modern civilisation’, she camlyg gain y doing so.

But | would warn the reader against thinking thatm today
aiming at the Swaraj described therg¢in Hind Swaraj. | know that India
is not ripe for it. It may seem impertinent to ssy. But such is my
conviction. | am individually working for self-rulpictured therein. But
today my corporate activity is undoubtedly devotedhe attainment of
Parliamentary Swaraj in accordance with the wisliese people of India.
| am not aiming at destroying railways or hospitattough | would
certainly welcome their natural destruction. Neitheailways nor
hospitals are a test of a high and pure civilisatiAt best they are a
necessary evil. Neither adds one inch to the mstegtlire of a nation. Nor
am | aiming at a permanent destruction of law ceuniuch as | regard it
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as ‘consummation devoutly to be wished'. Still l@ssl trying to destroy

all machinery and mills. It requires a higher simefily and renunciation

than people are today prepared for.

Gandhi is for fully applying his philosophy of naolence and Satyagraha to our
modern life styles. It is necessary for Swaraj aigher fulfilment of the aspirations of
the people of India. Gandhi further says inHisd Swaraj

| have even seen writings suggesting that | amipday deep

game, that | am using the present turmoil to foigtfads on India, and am

making religious experiments at India’s expensean only answer that

Satyagraha is made of sterner stuff. There is ngtheserved and nothing

secret in it. A potion of the whole theory of lidescribed irHind Swaraj

is undoubtedly being carried into practice. Thexend danger attendant

upon the whole of it being practiced. But it is maght to scare away

people by reproducing from my writings passagesdhairrelevant to the

issue before the country.

Corporate Business and Democracy

Corporate business works its way up the ladderraivth in a given social and
political setup. This must be recognised in anyegisituation in order to realise the
necessity for needed community action programmesthan part of the business
community and the corporate world as a part ofrteecial and political and economic
responsibility to the people amongst whom the kssnof the corporate world is
flourishing.

Such functioning and performance on the part otcthrporate world is needed for
commitment and dedication to the cause of the geaplgeneral and challenges of
India’s poor population in particular. One’s preserand continued business at a given
socio-geographical area puts a corporate unit aeth ¢he elected government into a
relationship of Trust to the people. Whenever s@sse of responsibility and trust to the
concerned people and population inhabiting a paddicarea is broken by the relevant
corporate or business unit then it must be thenegsi of the government and the people
to see that such a corporate and governmentaleexistdoes not remain a source to
fleece any common citizen or persbAs such, corporate business and democracy stand
and work as repository dfust of the people in them — either formally throughegal

contract or informally and tacitly through inheresginse of responsibility to those upon
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whom the growth, development and future of a compancorporation and government

depends.

Gandhi’s Talisman and Corporate world

It is a common knowledge that Gandhi has giverheoworld a “Talisman” for
showing the path of truth and practical directiontiose who face a situation of doubt
and difficulty in dealing with taking a decisionrftaking a decision to act in a particular
way at a given point of time. Gandhi’s “Talismags”as follows:

| will give you a talisman. Whenever you are in dgwr when the
self becomes too much with you, apply the followiagt. Recall the face
of the poorest and the weakest man [woman] whommay have seen,
and ask yourself, if the step you contemplate isgyto be of any use to
him [her]. Will he [she] gain anything by it? Witl restore him [her] to a
control over his [her] own life and destiny? In ettwords, will it lead to
swaraj [freedom] for the hungry and spirituallyrstag millions?

Then you will find your doubts and your self mektay.

For the corporate world, this talisman may be paraged as:

Whenever a decision needs to be made, or a pokegsto be
created, apply the following test. Recall the Retted face of the lowest
grade employee who works for you, and ask yoursklfhe step you
contemplate is going to be of any use to him [h&/]ll he [she] gain
anything by it? Will it restore him [her] to a cooltover his [her] own life
and destiny? Then you will find your doubts and ryseif melt away.

It is interesting to know how a top and successtuporate giant of India worked
with Gandhi while reposing full trust in him forehupliftment of the poor population of
India. This corporate magnate is none other thamnadéal Bajaj — the founder of the
successful Bajaj industries in India.

Gandhi was not yet a politician upon his returmfr8outh Africa
to India in 1915. Jamnalal was first attracted @n@hi’s reformist trait
and his achievement in South Africa. What impredsied most was that
Gandhi practiced what he preached. By late 1915d@iss austerity, self-
discipline, and self-imposed poverty had cast dl spe Jamnalal. He
began to visit Gandhi’'s ashram (ascetic’'s abodgylegly and donated
generously towards building the ashram. He becardevated follower
and worked to take care of all his worldly needsiew Gandhi shaped his
passive resistance movement as a tool for achigustigce for the poor
and disaffected, Jamnalal and his followers wergpined. For them
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Gandhi was a social reformer more than anything. éfevitably, Gandhi

became drawn into Indian politics. Although soméiaized Gandhi’s

methods as well, the British government becameeasingly concerned

as Gandhi’s popularity with the masses grew andahibty to mobilize

them with words and deeds took force. Jamnalal uwvagittingly drawn

into politics through his proximity to Gandhi, désphis lack of interest.

When the government official who administered Wardhalled Jamnalal

and asked him to stay away from Gandhi, Jamnal&lsed. He

maintained that he was neither responsible forfhends’ views nor

would he abandon them for holding views contraryhi® own.When

Gandhi called for sacrifice for the sake of theiorgt Jamnalal was the

first one to jump in. Gandhi called for renunciatiand in response

Jamnalal gave up all associations with the Brigeliernment, including a

title that had been conferred upon him, and begauasing on how to

make rural India robust.

Management and Problem Solving

Modern corporate industrial houses are — among dlinegs related to Gandhian
ethics depicted irHind Swaraj— also dependent on the communication channels and
their process of solving organizational problenthesi through top to bottom system or
its opposite. Although Gandhi does not write diyecbn the importance of
“communication” in the corporate world, he has aaded in Chapters XIlI, XIV and XVI
of his Hind Swarajon how corporate world — and rich and poor comstits of such a
unit and industry — must act for its own benefit.

As such it may be said that the leadership in thparate and business units need
to turn over the pages of Gandhksnd Swarajnot only for day to day functioning,
managerial approach, communication patterns but fms policy making and honest
quality assurance while working in line with themployees and workers at every level
of corporate behaviour.

Organisational behaviour is indeed a very significpart of modern corporate
world. In this organisational behaviour perspecta@mmunication, its nature and its line
of flow become highly important for the sake ofgar health of working environment of
an industrial unit. However, upward communicatisngenerally a neglected sphere of
research in the area of leadership in organisdtimetaaviour and functioning.

Communication from senior managerial officers to4meanagerial staff is mostly

considered to be the cornerstone of successfuingrof an organisation. This, however,
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is not a reality because history is replete witharegles of the most powerful
organisations and chief executives perishing cotajylevhen adopting this one-sided
top-to-bottom technique of communication alone. de¥ahip does not mean merely
giving commands and rendering orders.

Effective line of authority and meaningful leadepskevolve in an organisation
when there are multiple types of information chdsre even going much beyond the
‘two way flow’ of information within an organisatio There are at least seven ‘models’
and six types of ‘tactics and techniques’. Apaotirall these, there have to be informal,
non-formal and natural processes of feedback frommanagerial staff to managerial
executives, which are necessary for ensuring atheand efficient work ethos and
conditions.

Therefore, what organisations require is the ‘legyhtype of communication
environment where there is not only upward infoioraflow but also a critical upward
communication (CUC) and feedback system — both &wand informal. There must also
be a professional analysis unit for upward and dwswd communication from a
‘learning’ perspective. All communication must h@fessionally weighed at all levels of
the organisation.

If, for instance, an educational organisation isail@ of this learning outlook,
then neither teachers, nor the administration wdesits can ever be benefited. Multiple
types of upward feedback are indeed a must foraaggnisation. Even one of the most
powerful dictators like Adolph Hitler failed misdalg, in the ultimate analysis, just
because he did not bother to use this learningppetive of organisation while dealing
with the problems of the state and politics.

A relatively young organisation like Microsoft hasen so successful because it
uses this ‘learning’ module of communication inming its business affairs. Therefore,
Lord Acton’s phrase must always be kept in mindlgvlmunning an organisation. For
him, “Power corrupts and absolute power corrupsohltely”. Lack of proper feedback
also leads to disruption. Hence, for the sake afess, efficiency, healthy working
conditions and the continued existence of an osgdion, upward influences and
communication are necessary.

Conclusion
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For Gandhi, learning and education throughouti§ifeecessary. But one must not
make a fetish out of {£ Corporate world must, for the sake of its own pesity and
growth, also keep away from corrupt practices, dmgb use of brute force and
exploitation of its employees and general publiené®ples of loyalty and devotion to
one’s own duty are the most important themes focess of any type of business and
corporate giants. Otherwise none can prosper paignn

That is why Gandhi concludes tisnd Swarajwith the following words:

Let each do his duty. If | do my duty, that is,v&@myself, | shall
be able to serve others....
1. Real home-rule is self-rule or self-control.
2. The way to it is passive resistance [Satyagrahagt ts
soul-force or love-force.
3. In order to exert this force, Swadeshi in everyssers
necessary’

The Gandhian principle of swadeshi has now charigegerspective especially
after India’s independence and her emergence asdastrial giant in the larger global
economy. Gandhi has expressed very interestingsviavthis context. He has said on
different occasions about the need of engagingoiridgn trade and export of various
goods when necessary in the process of India egtanto international economic

activities and global trad®.
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